
From: 	 Belizaire, Justine [USA] 
To: 	 Hamayasu, Toru 
CC: 	 Kurio, Phyllis; Simon Zweighaft 
Sent: 	 2/19/2009 1:16:34 PM 
Subject: 	 RE: Honolulu - PMOC March 2009 Site Visit 
Attachments: 	 PEP Exhibit 1 - Cost Contingency Curves.pdf; PEP Exhibit 2 - Schedule Contingency Curves.pdf; U 

Link PMP Rev 1 SEPTEMBER 2008 FINAL 090208.doc; U-Link Project Execution Plan Rev 0 
FINAL.doc 

Good Afternoon Tom, 

Based on direction from the FTA we will have to reschedule our March 11th PMOC site visit. A 
new date has not been determined at this time. 

On another note, I have attached a sample of a Project Execution Plan (PEP) for your use. Please 
note that the PEP has to be referenced throughout the PMP. The attached Project Management 
Plan is from the same project that the PEP was developed for. It will help to show the tie between 
the two documents. 

We still have not received a sample for a Project Development Plan, but I continue to try. 

Regards, 

tinea. getkakz-couveia 
r11-  iPf 

Booz I Allen I Hamilton  

10138 Paxton Run Road 
Charlotte, NC 28277 
Office (704) 543-0975 
Cell (786) 586-0026 
belizaire justineAbah.com  

(Note new contact information) 

From: Hamayasu, Toru [mailto:thamayasu@honolulu.goy]  
Sent: Tuesday, February 03, 2009 7:35 PM 
To: Belizaire, Justine [USA] 
Cc: Kurio, Phyllis; Simon Zweighaft 
Subject: RE: Honolulu - PMOC March 2009 Site Visit 

Good afternoon, Justine, 

I checked with our key players and they all reported that March 11 th works for them. 

Toru 

From: Belizaire, Justine [USA] [mailto:Belizaire Justine@bah.com ] 
Sent: Tuesday, February 03, 2009 4:17 AM 
To: Hamayasu, Toru 
Cc: Kurio, Phyllis; Simon Zweighaft 
Subject: Honolulu - PMOC March 2009 Site Visit 

AR00140127 



Good Morning Toru, 

We are planning a PMOC site visit to Honolulu on Wednesday March 11th, 2009. A copy of the 
proposed agenda is attached for your review. Frank and I should be the only attendees however 
Catherine Luu from Region IX may attend. Please confirm that this date is acceptable for you and 
your staff. 

Regards, 

Itotitie a. xeei/zakz-çotweia 
Associate 

Booz I Allen I Hamilton  
- 

10138 Paxton Run Road 
Charlotte, NC 28277 
Office (704) 543-0975 
Cell (786) 586-0026 
belizaire justineAbah.com  

(Note new contact information) 

AR00140128 


